17.0 ARTS AND CULTURE ELEMENT

The Arts and Culture Element of the Sedona Community Plan is presented in the following
sections:

o

17.1 Overview

17.2 Key Issues

17.3 Recommendations
17.4 Action Program
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17.1 OVERVIEW

The Overview is presented in the following three sub-sections:

Arts and Culture Economic Impact
The City of Sedona Arts and Culture Commission
Arts and Culture Resources in Sedona Today

A. Artsand Culture Economic I mpact

The Arts and Cultural Element is a unique dement to find in a community's Generad Plan, but a
most criticd dement in the Sedona Community Plan because of the important roles these
resources play in Sedonds community life By some edimates, between two and four million
tourigs vidt Sedona each year with ther taxable retall, lodging and service expenditures in the
community totaing between $64.4 and $68.4 million in 1989, and $138.2 to $152.3 million in
1996.

These expenditures represented over 67 percent of al taxable expenditures in Sedona in these
categories in 1989 with sdes taxes accounting for nearly 50 percent, 56 percent, 56.7 percent,
and 64 percent of al City revenues in fiscd year 1988-1989, fisca year 1989-1990, fisca year
1995-1996 and fisca year 1996-1997, respectively. Source: Economic Base Study [1990] and
City of Sedona).

Gross sdes of arts businesses in Sedona were estimated between $9.8 and $14.4 million, with
additiond non-profit arts-related sdes estimated at $0.6 million, in 1989. In 1990, of the 500
vigtors questioned in the Tourist Intercept Survey as to why they visit Sedona, 36.3 percent
responded to visit art gdleries, craft stores and related art activities, and 68.7 percent responded
to sghtsee and enjoy the Red Rocks and Oak Creek, which included vigting the areds culturd
resources.

Commercid galeries provide the backbone of the community’s culturd tourism economy. Once
focused on southwest and cowboy art, Sedona’'s gdleries in recent years have grestly diversfied.
The art impact to date has been to attract high-end vistors, which has economicdly fuded and
can continue to grow Sedona culturdly. The long-term preservation of the community's culturd
resources and the promotion and development of the performing and visud ats is very important
to both the image and economy of Sedona.

B. TheCity of Sedona Artsand Culture Commission

Panning for, providing facilities and promoting educationa activities for the ats date back over
four decades in the Sedona community. Foremost in these endeavors has been the leadership and
resources committed to the arts by the Sedona Arts Center. This leadership, dong with the
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tremendous community support for the promotion and development of the arts in Sedona led to
one of the firg comprehensve ats and culturd planning efforts in the State, and the officid
edtablishment of the Sedona Arts and Culture Commission by the Sedona City Council.

In November 1988, the Sedona City Council officidly established the Sedona Arts and Culture
Commission by ordinance with the following objectives:

To protect, enhance, serve and advocate excellence in the arts for the people of Sedona in
their City.

To st priorities for the planning and devdopment of ats and culturd activities in
Sedona, and in conjunction with other gppropriate agencies, in the grester Sedona-Verde
Valey Area, for the benefit of the citizens of Sedona.

To rase the levd of awaeness and involvement of dl citizens in the preservation,
expangon, and enjoyment of culture and the artsin the City of Sedona.

To preserve and enhance the naturad beauty of Sedona, its culture and artistic heritage,
and to encourage the growth of the artsin dl facets of the public and private sectors.

The Commisson makes recommendations to the City Council and has the authority to
implement recommendations adopted by the City Council in order to:

1. Develop, implement and promote a genera plan for ats devedopment and improvements
fogtering growth of culture and the arts in the City of Sedong;

2. Coordinate with the private sector and other governmentad agencies in promoting arts
excellence as atoal for the encouragement of economic development in the City of Sedong;

3. Organize and promote activities which celebrate the City and its unique culturd heritage;

4. Devdop, implement and promote an Art in Public Places Program and to advise the City
Council with respect to accepting, receiving and placing works of art on behdf of the City;

5. Act as a sarvice resource to the community and city agencies in reation to artistic and
culturd activities,

6. Make recommendations to the City Council to apply for and accept gifts, grants, funds,
contributions and bequests from individuds and public and private entities, agencies,
foundations, trusts, corporations, and other organizations or ingitutions.

C. Arts& CultureResourcesin Sedona Today

Sedona is home to numerous nonprofit professiona arts organizations and resources, many with
nationa reputations. The longest established organization, the Sedona Arts Center, was founded
in 1959. The ats center offers visud ats exhibitions featuring locd and vidting atigs visud
and performing arts classesfor dl ages, agdlery shop and an annud Sculpture Walk.
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Chamber Music Sedona, founded in 1983, brings world-class musicians to Sedona for an eight-
concert winter series, chamber music weekends, and an annua weeklong fedtival in addition to
sponsoring arts education through the Sedona Youth Orchestra, in-school performances and a
piano/violin competition for young mudcians. Sedona Jazz on the Rocks presents an annud
Jazz on the Rocks three-day festivd and music education through the Jazz on the Rocks Youth
Band.

The Sedona Cultura Park, which opened in 2000, has completed two seasons of performances at
the new outdoor amphithester and sponsors the annud three-day Sedona Internaiond HIm
Fedivd and the Sedona Film Workshop. The Sedona Arts Festiva is an annud juried art and
craft show that features the Sedona Artist Invitationd, over 100 artists from across the nation,
and live entertainment by locad performing artists Shakespeare Sedona is a professond Equity
summer theatre fesivd and training inditute, which offers classca plays and programs.
Canyon Moon Thestre presents professiond theatre for both adults and children.

The Sedona Flagstaff Symphony League, founded in 1984, sponsors an annud Pops at the Park
outdoor orchestra concet. The league aso sponsors a musicd competition and gives
scholarships to Northern Arizona University’s summer music camp.

Sedona has many other fine culturd community organizations such as the Sedona Concert Band,
the Sedona Chamber Orchestra, and Grannies on the Rocks, which contribute to the art and
cultural experience.

Over forty gdleries can be found in Sedona as wel as over 500 locad atists and craftamen.

Sedona was ranked #15 out of 100 best smdl art towns in America (Source: The 100 Best Small
Art Towns in America).
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17.2 KEY ISSUES

With the reorganization of the Depatment of Arts and Culture to a divison of the City
Manager's office, the Mayor appointed an 11-person committee to bridge the transtion and
make recommendations on existing programs and services. The Trangtion Committee Report,
adopted by the City Council on January 17, 1998, identified the following needs:

Centraized information Services for ats and culturd events and generd information for
atigs and the generd public

Professionally managed arts in education programs for the visua and performing arts

Integration of visud and performing arts into the human and naurd environment through
the Arts in Public Places Program to enhance the aesthetic wel-being of dtizens and
vigtors and bring gregter vishility to Sedond s culture

Cost-€ffective use of City fundsin achieving arts and culture objectives

Appropriate marketing strategies to promote and enhance Sedona as an arts community

In 2001, the Arts and Culture Commission identified the following current needs:

Promote and develop a creek wak for the City of Sedona

Reestablish and rel ocate the community event Sgnage program

Study the feagibility of an indoor state- of-the-art performing arts facility

Egtablish an annud citywide Arts and Culture Week

Expand the arts and culture grants program

Continue the Arts Education program

Research and implement concepts to enhance the Art in Public Places and the Art in
Private Development programs

Act as a cadys in working with the community to prepare a comprehensve marketing
plan to promote Sedonad s artistic offerings
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17.3 RECOMMENDATIONS

17.3.1 Vision, Goals, Objectives/Policies

The Vision Statement, Goals, Objectives/Policies developed for the Arts and Culture
Element of the Sedona Community Plan by the community are presented below.

ARTSAND CULTURE VISION

Sedona is a unigue community, combining opportunities for the appreciation of its
spectacular natural landscape with the excellence of its arts and culture experiences,
thus contributing to a vibrant economy and the highest quality of life.

GOAL 1.0 Nurturethecommunity'sfull artistic and cultural potential.
Objectives/Palicies:

11 Actng as a cadyd, the Arts and Culture Commisson will provide leadership,
support and vison to the City in dl arts-related activities.

12 Paticipate in the planning, programming and development of culturd facilities in
Sedonaincluding an indoor state-of-the-art performing arts facility.

GOAL 2.0 Nurturecommunity involvement in thearts.
Objectives/Palicies

2.1  Utilize the Sedona Arts and Culture Commisson as a drong guiding force for
artistic and cultura development in the Sedona area.

22 Pan and promote activities that establish public awareness of at and culturd
resources for citizens of al age groups.

GOAL 3.0 Maintain and enhance the area's natural beauty and its artistic and
cultural heritage.

Objectives/Palicies

3.1  Contribute to municipd review and agpprovd of aesthetic, artidtic, culturd and
historic aspects, which enhance atidic interplay between manmade developments
and their environmentd settings.

3.2 Encourage the incorporation of public at and sengtivity to culturd heritege in the
community's growth and development.
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GOAL 4.0 Enhance the artistic and cultural influences on all segments of the
community.

Objectives/Palicies
4.1  Promote arts education programs &t al levelsin the schools of Sedona.

4.2  Promote and assg in planing and programming ats and culture activities and
facilities (e.g., festivals, performances, tc.).

4.3  Promote land use policies that support artists studios.
GOAL 5.0 Maintain supportiveinteractionswith the cultural community.
Objectives/Palicies

51 Fadlitate and srengthen communication and cooperation among the various arts
and culturd groupsin Sedona.

52  Encourage regular communiqués (eg., newdetters, caendars, correspondence,
posters, etc.) to keep arts and related groups apprised of programs and activities of
common interest.

GOAL 6.0 Encourage ongoing financial support for artsand cultureactivitiesand
related community projects.

Objectives/Palicies

6.1  Monitor the avalability of state and federd funding resources for the arts, and
apply for grants, as appropriate, to support Sedona projects.

6.2  Encourageloca public funding support for arts and culture activities.

6.3  Encourage private contributions to support arts and culture activities in Sedona.

17.3.2 Specific Recommendations

The following planning recommendaions are a summarization of the arts and culturd planning
conducted to date by the City of Sedona Arts and Culture Commission. Discussons between the
Commisson and Planning Team facilitated the integration of these sub-objectives into the
Sedona Community Plan, and dso dlowed prioritization of these sub-objectives for input into
the Implementation Guide presented in the following section of the Arts and Culture Element.

Sedona Community Plan 17-7 December 10, 2002



The City of Sedonds Arts and Culture Commisson has formulated a Long Range Plan for the
arts and has prepared seven broad groups of sub-objectives that can generdly be organized into
the following seven groupings

Panning for the Arts

Role of Sedona Arts and Culture Commission

Promotion and Enhancement of Cultural and Artistic Heritage
Enhancement of Artistic and Culturd Qudity of Lifefor All Age Groups
Culturd Facilities Development and Marketing in Sedona

Cultura Community Communications

Funding of Cultural Groups and Community Projects

Each of these sub-objectives is described beow with the appropriate objective immediately
preceding the sub-objectives.

A. Planning for the Arts
Sedona seeks to enhance its role in the world of culture and the arts. With proper planning and
funding this role may be channded into the kind of qudity economic activity dedrable for the

community.

Objective 1.1 Acting as a cadyd, the Arts and Culture Commisson will provide
leadership, support and vison to the City in dl arts-related activities.

1.1A Update a Long Range Plan annualy to reflect changing artistic culturd
needs of the community

1.1B Conduct an annud review of the Arts and Culture Commisson's
effectiveness in meeting its gods, and make adjusments, as necessary.

Objective 1.2 Paticipate in the planning, programming and development of culturd

fadilitiesin Sedona.

B. Role of the Arts and Culture Commission

The City of Sedona Arts and Culture Commisson should play a mgor role in the future artigtic
and culturd devdlopment of Sedona. The Commission can best fulfill its misson by acting as a
cadyd in influencing these vitd community affairs.

Objective 2.1 Utilize the Sedona Arts and Culture Commisson as a strong guiding force
for artigtic and cultural development in the Sedona area.

2.1A Continue the employment of a sdaried professond to manage the varied
day-to-day activities of the Arts and Culture Commission.
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2.1B Involve and inform the Sedona City Council in regard to the long-term
fiscd growth which can result from public/private financid support of the
arts.

Objective 2.2 Plan and promote activities that establish public awareness of at and
cultura resourcesfor citizens of al age groups.

2.2A Engage the Arts and Culture Commisson in activiies which will rase
public avareness of the City of Sedonas commitment to promote quality of
lifeissues.

2.2B Identify needs and edablish priorities as an ongoing sysem for
encouragement of quality arts and culture development.

2.2C Support activities, which promote Sedonda's artistic and cultural heritage.

C. Promotion and Enhancement of Cultural and Artistic Heritage

The Arts and Culture Commisson should asss in identifying qudity of life issues and become
an advocate for enhancing the visud image of Sedona, creting a sense of culturd identity and
rasing the community's cultural awareness.

Objective 3.1 Contribute to municipad review and approva of aeshetic, artigtic, culturd
and higtoric aspects which enhance atidic interplay between manmade
developments and thelr environmenta settings.

Objective 3.2 Encourage the incorporation of public at and sengtivity to culturd
heritage in the community's growth and devel opment.

3.2A Encourage the public and private sectors to incorporate works of art in any
building or facility utilized by the public.

3.2B Develop an Arts in Public Places Program, which may incude performing
atsand visud arts aswdl as public spaces designed by or with artists.

D. Enhancement of Artistic and Cultural Quality of Life for All Age
Groups

Qudity of life issues are important in the context of both enjoyment of the areds unique cultura
opportunities, and its future growth. It is essentid therefore that the Arts and Culture
Commisson and a variety of other arts and culturd organizations teke deps to insure that
individuas of al ages be included in these processes.

Objective4.1 Promote arts education programs a al levelsin the schools of Sedona
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4.1A

Objective4.2

4.2A

4.2B

4.2C

Objective 4.3

Encourage an Arts Education Program.

Promote and asss in planning and programming arts and culture activities
and facilities (e.g., festivals, performances, etc.).

Identify needs and edablish priorities as an ongoing sysem for
encouragement of quality arts and culture development.

Encourage the development of Seasons of the Arts Festival(9).

Facilitate establishment of a technicd assstance program to encourage
professondism for arts and cultural groups.

Promote land use policies that support artists studios.

E. Cultural Facilities Development and Marketing in Sedona

Objective5.1

5.1A

As an extenson of the City of Sedona, the Arts and Culture Commission
may provide leadership, support and vison for culturd facilities
development and marketing in Sedona.

Act as a cadys in working with the community to prepare a
comprehensve marketing plan for the promotion of Sedonds diverse
atidtic offerings to resdents and the outside community.

F.  Cultural Community Communications

Given the broad diversty of ats and culturd groups in Sedona and the many individuds
involved ether on a professond, volunteer or personad badis, it is crticd to establish
cooperdtion and communications among organizations for the overdl culturad growth of the
community. The Arts and Culture Commisson can play a mgor role in edablishing and
maintaining this communication.

Objective5.2

5.2A

5.2B

Sedona Community Plan

Facilitate and drengthen communication and cooperation among the
various arts and cultura groupsin Sedona.

Encourage regular  communiques  (eg., hnewdetters, cadendars,
correspondence, posters, etc.) to keep ats and related cultura groups
gpprised of programs and activities of common interest.

Work with the Chamber of Commerce and other arts organizations to

develop information items such as brochures, pamphlets, and booklets
which can be used to promote culturd activitiesin the Sedona Area.
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5.2C

5.2D

5.2E

Assg the ats community in the development of a system of information
kiosks to disseminate awareness among vistors and resdents of current
culturd events.

Encourage the development of a sysem of funding and technica support
to assist groupsin planning and executing cooperative projects.

Deveop and maintain acommunity cultura newdetter.

G. Funding of Cultural Groupsand Community Projects

Effective performance of the Arts and Culture Commission in carrying out its broad and diverse
activities defined in the Arts and Culture Resources segment of the Sedona Community Plan, and
the Commisson's implementation of its Long Range Plan will require the expenditure of funds
generated from avariety of public and private resources.

Objective6.1:

6.1A
Objective 6.2

6.2A

Objective6.3

6.3A

Sedona Community Plan

Monitor the availability of state and federd funding resources for the arts
and apply for grants, as appropriate, to support Sedona projects.

Seek non-city public funds to support cultura projects in the community.
Encourage locd public funding support for arts and culture activities.

Continue to seek funding support from the City of Sedona to accomplish
objectives recommended by the Arts and Culture Commission.

Encourage private contributions to support ats and culture activities in
Sedona.

Egablish a private ats trust fund which will serve as a repostory for

public and private funds, grants, wills and bequests which may, from
time-to-time, be redlized.

17-11 December 10, 2002



17.4 ACTION PROGRAM

The Action Program for the Arts and Culture Element of the Sedona Community Plan ligts the
gpecific action necessary to implement the Community Plan.  Each future action is liged in
priority order.

The Sedona Arts and Culture Commission, providing input to the City Council and Planning and
Zoning Commission, should review and revise the following Future Actions on an annud basis
in order to continue to pursue implementation of the Sedona Community Plan in an expeditious
manner and to coincide with the annual strategic and capita planning process.

Future Actions

1.

Promote and develop a creek walk for the City of Sedona.
Re-establish and rel ocate the community event signage program.

Study the feasibility of anindoor state-of-the-art performing arts facility.
Egtablish an annua city-wide Arts and Culture Week.

Support the re-evauation of alowable and conditiona uses in the Land Development Code
that could provide additiona opportunities for artists sudios.

On-going:

Expand the arts and culture grants program.

Research and implement concepts to enhance the art in Public Places and the Art in Private
Development programs

Enter into a public/private partnership to continue funding of an Arts Education Coordinator
housed at the School Didtrict to coordinate arts in schools.

Provide 1/10 of one percent of General Fund budget excluding wastewater fund to go toward
public art.

Coordinate the Arts Education Program to promote and encourage participation of arts and
provide arts educationa activities.

Act as a catadys in working with the community to prepare a comprenensve marketing plan
to promote Sedona' s artistic offerings.

Promote and assgt in planing and programming ats and culture activities (eg. fedivds,
performances, etc) and organize and promote activities which cdebrate the City and its
unique culturd heritage.
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